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Connections/ Introductions/ and Updates on Technical Assistance
e Technical Support and CCRSM Network
e Leadership Summit Website: https://www.ccrsm-leadership-summit.com

e Planning Tools
= Blueprint
= OBMs
= Roadmap to Opening*
= Interactive Blueprint
e https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint

TEAMS Review (BM 1.4)
e Leadership
e |dentify Participants
Strategic Partnerships
e |HE partner and contact information
e Business and Industry Partners

Advisory Board Composition Benchmark 3

e Design element 3.
“includes representatives from a variety of stakeholders such as; school board, community, economic
development partners, relevant industry subject matter experts for program pathways, and IHE to provide
support and guidance to the P-TECH in resource acquisition, curriculum development, work-based learning and
student/community outreach to ensure a successful academic and career pipeline”.

Benchmark 4: Curriculum, Instruction and Assessment
e Workforce Data and Projected Pathways (BM 4)
e Labor Market Planner
e Approved CTE Programs of Study | Texas Education Agency

Grant Implementation
e Review application (BM 1.1)
e Jet Grant Information and alignment
e Budget Review
=  Town Hall with Grants Department
= Link for deck and video:

https://event.on24.com/wcc/r/3212814/5EE05D4F4841E2814A912EBB1CCDF6D0

= NOGA

Campus Tool PTECH SY2021 for Onboarding Campuses


https://www.ccrsm-leadership-summit.com/
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-of-study
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevent.on24.com%2Fwcc%2Fr%2F3212814%2F5EE05D4F4841E2814A912EBB1CCDF6D0&data=04%7C01%7C%7Ca59ce1e24bef481aa25108d929c4f1ec%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637586748121858563%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JuusWeHIIyOS4uJq0Xe2zCa8Qnguv0OlYdECE5xgOlc%3D&reserved=0
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Priorities and Next Steps
Next Steps Provided Resources
. e Leadership Summit Website

e  CTE Programs of Study

e Link to Interactive Blueprint

e Roadmap to Opening

e Labor market data

e Labor Market Planner*

e  Campus Tool PTECH 2021 for Onboarding
campuses




